I. Description of Differentiated Elements (Required Section)

Directions: For each element of the district’s differentiated pay plan, use the table below to provide a description of how the district will differentiate pay. The
plan must include at least one of the elements listed below in the left-hand column, in addition to education and experience.

Many plans may include a combination of several elements;therefore, please add rows or repeat differentiated elements as needed. For example, the plan may
include two different types of additional instructional roles. Also, please feel free to delete from the table or leave blank any differentiated elements that will not
be used in your plan.

Appendix Bof this document contains an example of each type of differentiated element. Please review that example prior to completing the table below.

Differentiated
Element

Description

Describe how the district will

Compensation Type and Size

Will the compensation be

Eligibility: How many

Estimated Cost

How much does

Estimated
Salary
Expenditures
What :

differentiate for this element. | given as a bonus or a base teachers are eligible for this | the district percentage of
pay increase? type of compensation? estimate it will salary
Include the criteria for _ payout for this expenditures
receiving the award. How much will qualifying Forecasted participation: differentiated pay | (excluding
: teachers receive? Howflmany teachers do you element? benefit costs}
estimate will receive the ' does this
award? element cover?
Hard-to-Staff
(School, Subject,
or Placement)
Performance
Additional Staff members who deliver Compensation will be given | All teachers are eligible. <$1000 <1%
Instructional specified professional as a stipend.
Roles or development will be 5100 per three hour training | Award will be very limited

Responsibilities

compensated $100 for a three
hour session.

due to fiscal constraints.
Estimation is less than 10.

Education

Experience

Other




1l. Salary Schedule(Required Section)

1. Please include below or attach a copy of the district’s proposed 2014-15 salary schedule.
Same schedule as last year- see attached

2. Describe how you will allocate any future state funding increases (i.e., FY13 1.5% increase in the BEP instructional component). Will increases be: 1)
applied across-the-board, 2) allocated towards differentiated pay, or 3) a combination of both? Do not know at this time

lil. Eligibilityand Stakeholder Engagement {Optional Section)

While this section is optional, the information provided will help the department to be able to provide continued support and assistance to districts in
implementing their differentiated pay plans.

1. Provide a list ofeligibility rules (i.e., attendance requirements, retirement or transfer policies, etc.) for the differentiated pay plan elements or additional
roles/responsibilities outlined in the plan.

2. Include a description of how the district engaged teachers or other stakeholders in the development of the differentiated pay plan.

3. Does the district plan to expand or grow its differentiated pay plan in future years? If so, what types of changes or expansions are you considering to
your differentiated pay plan or salary schedule?



IV. Alternative Salary Schedule (Optional Section)

An alternative salary schedule uses some other component, often performance criteria, in addition to or in place of education and experience to determinebase
pay and is subject to State Board of Education (SBE) approval. If you are unsure whether your plan qualifies as an alternative salary schedule or for additional
resources for developing such a plan, contact Laura Encalade at Laura.Encalade@tn.gov for more information. Please review the specific submission timeline for

alternative salary schedules on page 2.

Those districts proposing an alternative salary schedule as part of their differentiated pay plan, must complete this addendum to provide the department with
the additional information needed to present the salary schedule to the SBE on behalf of the LEA. Those districts which already have SBE approved alternative
salary schedules need only to submit a current copy of that plan.

a. Salary Schedule
Include both the proposed salary schedule and a description of the following:
e How will base pay changes be determined?
e  Will existing employees have an opt-out provision for the alternative salary schedule? If so, when will all employees transition to the alternative salary
schedule?
o How will the following groups be placed on the alternative salary schedule?:
o Existing district employees
o Educators new to teaching with zero years of experience
o Educators new to the district but with prior experience

b. Eligibility Criteria
If not already included in Section IV on the previous page,describe below or include in an attachmenta copy of any eligibility rules for the alternative salary

schedule.

c. Feasibility Analysis
Attach evidence using 2012-13 data (at a minimum) that the alternative salary schedule is financially feasible. Please reach out to Laura.Encalade@tn.gov for
additional information or support in meeting this requirement.

d. Stakeholder Engagement
Include a description of how the district engaged teachers or other stakeholders in the development of the differentiated pay plan.



