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After-Action Meeting Agenda
Location: [meeting location]
Date: [insert date] 
Time: [insert time]

1. Welcome and Introductions
2. Background 
· The purpose of the After-Action Meeting is for key personnel to reach a consensus on what strengths and areas of improvement were identified by this exercise. This leads to the ability to determine a clear path forward for corrective action. This meeting is the basis for which the After-Action Report (AAR) with a plan for improvement will be developed. Evaluations, observer notes, feedback forms, and all other documentation taken during the exercise should be reviewed in this process. The focus of this meeting’s discussion should be on the functional content areas that were evaluated during the exercise. After this meeting, the evaluation team should create a draft AAR using the template provided. All participating agencies should be given a copy for review before finalizing the document. 
3. Exercise Summary
· Discuss the goals of the exercise and the functional content areas tested
4. Exercise Results
· Overall feelings
· Strengths and accomplishments
· Areas for improvement
5. After-Action Report
· Review the AAR template provided
· Discuss how and who will be completing the draft
· Set date for completion 
· Discuss dispersion and review process for draft AAR
6. Next steps? More meetings?
· Discuss how improvement progress will be tracked
7. Questions/closing remarks
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