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[Organization Name]
Tabletop Exercise (TTX)
[TTX Subject]

After-Action Report














Exercise Name: [Formal name of exercise]
Date: [Exercise date]
Prepared by: [Insert name(s)/groups]
Executive Summary
The [Formal name of exercise] Tabletop Exercise (TTX) was conducted to validate the Emergency Operations Plan for [organization]. The purpose of this report is to analyze the exercise to identify strengths, areas of improvement, and promote corrective action. The exercise planning was performed utilizing resources and materials provided by the Tennessee Emergency Management Agency’s Tabletop Exercise Scenario Templates (T.E.S.T.) Program and held in conjunction [list additional agencies/partners that were involved in planning process]. [Insert any additional comments pertaining to why the exercise was conducted, what the learning goals were, and information on the exercise design process]. 
Strengths
1. [Briefly list top 3 strengths identified]
2.  
3. 
Areas For Improvement
1. [Briefly list top 3 areas for improvement identified]
2.  
3.  


Exercise Overview
Location: [Include physical address, as well as exact location where exercise was conducted (room #, building name, etc.)]
Start Time: _____   End Time: ______   Duration of exercise: _____
Scenario 
The TTX simulated [describe scenario]. 
Exercise Setting
Incident Location: [Describe location of the simulated incident used in your scenario]
Incident Start Time (simulated): ______   Incident End Time (simulated): _______
Weather Conditions: [List all simulated weather conditions that were part of the exercise setting including precipitation, wind speed/direction, temperature, etc.]
Functional Content Areas
 This scenario tested the following functional content areas: (list as many or few as relevant)
· [FCA 1 and Title]: [Add FCA the descriptions from the PowerPoint Scenario]
· [FCA 2 and Title]: [Add FCA the descriptions from the PowerPoint Scenario]
· [FCA 3 and Title]: [Add FCA the descriptions from the PowerPoint Scenario]
· [FCA 4 and Title]: [Add FCA the descriptions from the PowerPoint Scenario]
· Optional [FCA 5 and Title]: [Add FCA the descriptions from the PowerPoint Scenario] 
Exercise Planning Team
[List the name of each member involved in pre-exercise process including their role in the exercise, organization, job title, and contact information].
Exercise Participants
[List all agencies that participated in the exercise including the number of persons from each agency, and the agencies role in the exercise: participant, facilitator, evaluator, and observer].


Capability Analysis & Improvement Plan
Functional Content Area 1: [FCA Title]
[Add FCA the description from the PowerPoint Scenario]
Analysis: [Describe how the FCA was addressed during the actual exercise by participants. Include observations, what happened, and the consequences of the actions taken. List any innovative solutions brought up as well as downfalls noticed during the exercise].
Strengths:
1. [Description of strength(/s)] 
2. (if needed)
Areas for improvement: 
1. [Description of weaknesses(/s)]
2. (if needed)
Recommended Actions:
1. [Describe recommended action(/s) to be taken in regards to the areas for improvement]
2. (if needed)

Functional Content Area 2: [FCA Title]
[Add FCA the description from the PowerPoint Scenario]
Analysis: [Describe how the FCA was addressed during the actual exercise by participants. Include observations, what happened, and the consequences of the actions taken. List any innovative solutions brought up as well as downfalls noticed during the exercise].
Strengths:
1. [Description of strength(/s)] 
2. (if needed)
Areas for improvement: 
1. [Description of weaknesses(/s)]
2. (if needed)
Recommended Actions:
1. [Describe recommended action(/s) to be taken in regards to the areas for improvement]
2. (if needed)





Functional Content Area 3: [FCA Title]
[Add FCA the description from the PowerPoint Scenario]

Analysis: [Describe how the FCA was addressed during the actual exercise by participants. Include observations, what happened, and the consequences of the actions taken. List any innovative solutions brought up as well as downfalls noticed during the exercise].
Strengths:
1. [Description of strength(/s)] 
2. (if needed)
Areas for improvement: 
1. [Description of weaknesses(/s)]
2. (if needed)
Recommended Actions:
1. [Describe recommended action(/s) to be taken in regards to the areas for improvement]
2. (if needed)

Functional Content Area 4: [FCA Title]
 [Additional description optional]

Analysis: [Describe how the FCA was addressed during the actual exercise by participants. Include observations, what happened, and the consequences of the actions taken. List any innovative solutions brought up as well as downfalls noticed during the exercise].
Strengths:
1. [Description of strength(/s)] 
2. (if needed)
Areas for improvement: 
1. [Description of weaknesses(/s)]
2. (if needed)
Recommended Actions:
1. [Describe recommended action(/s) to be taken in regards to the areas for improvement]
2. (if needed)





(if needed) Functional Content Area 5: [name]
[description, explain the activities that are associated with performing this.]
Analysis: [Describe how the FCA was addressed during the actual exercise by participants. Include observations, what happened, and the consequences of the actions taken. List any innovative solutions brought up as well as downfalls noticed during the exercise].
Strengths:
1. [Description of strength(/s)] 
2. (if needed)
Areas for improvement: 
1. [Description of weaknesses(/s)]
2. (if needed)
Recommended Actions:
1. [Describe recommended action(/s) to be taken in regards to the areas for improvement]
2. (if needed)
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