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*

REGULAR CALENDAR ITEM: VL
MEETING DATE: August 15, 2024
SUBJECT: Austin Peay State University Master Plan
ITEM TYPE: Action

ACTION RECOMMENDATION: Approval

BACKGROUND

Campus master plans are an essential element of higher education public policy. Master plans provide an
opportunity for long-range planning that incorporates the institution’s needs and ambitions, while also
providing the public and state government a sense for how the institution might evolve over time. Whether
the acquisition of strategic property, the need for and efficient use of facilities, or an analysis of how the
campus footprint meshes with the surrounding community, master plans provide a method of anticipating
and preparing for the future needs of the campus and the students it serves. THEC requires institutions to
produce a master plan every ten years that addresses short, mid, and long-term needs of the campus with
respect to building and land use, open space, vehicular circulation and parking, and land acquisition
opportunities.

MASTER PLAN SUMMARY

Austin Peay State University is located in Clarksville, TN, the fifth largest city in the State. The 196-acre
campus is located north of College Street, surrounded on three sides by residential communities. The
University also has resources south of College Street, on Fort Campbell U.S. Army post, and on the 440-acre
Farm & Environmental Education Center.

The last Master Plan was approved in 2013 and was revised in 2017. Major projects initiated or completed
as part of those plans include the Health Profession Building, Kimbrough Classroom & Office Renovations,
Fine Arts Improvements, and University Bookstore Improvements.

In Fall 2023, the University had a headcount enroliment of 9,945 undergraduate and graduate students, or a
full-time equivalent enrollment of 7,326 students. Also in the fall, there were 687 faculty (404 full-time and
283 part-time), and 940 administrators and staff (691 full-time and 249 part-time).

For this Master Plan, each academic college projected how many faculty and students they will have in ten
years. Those projections were used to generate the amount of space that will be needed in the future. This
Master Plan essentially is a plan to renovate and repurpose existing space.

In the future, the University will need to renovate and repurpose existing space to accommodate growth in
enrollment and employees, as well as to meet current and anticipated future needs. With the new Health
Professions Building opening soon, the proposed Military Academic Building, the addition to Kimbrough, the
Harvill renovation and expansion, and the reassignment and renovation of vacated space, the University will
have made significant progress towards its facility renovation goals and deferred maintenance needs.

The Master Plan prioritizes five capital projects for renovations, with some receiving additions. The additions
will update out-of-date buildings that no longer support current student needs. These include the proposed
Military Academic Building project, which will bring together four academic programs. University College is a



newly organized college that brings together four existing student success-focused programs in the
Memorial Health Building. The Little Govs Learning Center will be expanded. Woodward Library will require
a renovation as it moves away from a book-centered facility towards a learner-centric facility for students to
work collaboratively or independently. The College of Business, located in the Kimbrough building, lacks
student study and student collaboration amenities, which can be added to the building. Several buildings
have been identified to be backfilled due to the Health Professions Building construction. This effort will be
the start of a larger, long-term strategy to renovate spaces across campus for more efficient use. This effort
will require existing buildings to be repurposed.

The Master Plan also explored various strategies to change the character of several streets interior to
campus to slow traffic using calming techniques, thus increasing student safety.

As Austin Peay continues to grow as it has over the past few years, more housing sites may be needed. Two
student residences require renovation and modernization. Additionally, several sites are being explored as
possible housing sites for the future.

RECOMMENDATION

The 2024 Master Plan Update is a comprehensive ten year plan, with analysis of space needs, enrollment,
site considerations, facility conditions and renewal plans, design guidelines, land acquisition, infrastructure,
student life/services, and implementation and capital plan. THEC staff recommends it for approval.
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